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Introduction 

Narrative description of the school, community,  
and educational programs 

 
St. Bridget School is one of the private Catholic elementary schools operated under the 

auspices of the Diocese of Gary.  It offers instruction for the pre-Kindergarten level through the eighth 
grade. 

St. Bridget School is located in Hobart, IN, a midwestern city located in the northwest corner of 
Indiana approximately 31 miles southeast of the metropolitan area of Chicago.  The northwest 
Indiana region is growing steadily as evidenced by the construction of new housing developments 
and the expansion of retail shopping areas.  However, recent challenges within the steel 
manufacturing industries are affecting the current local economy.  The population of Hobart is now 
approximately 29,059. 

 

 
 
Currently, the enrollment at St. Bridget is 99. Of this population racial statistics consist of 56% 

Caucasian, 24% Hispanic, 9% Afro-American, 8% Asian and 3% multi-racial.  St. Bridget serves a 
middle socio-economic clientele. 9% percent of the students enrolled qualify for free or reduced 
lunches. Eighty-four percent of the students are Roman Catholic. 
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The St. Bridget staff consists of 4 certified full-time classroom teachers, 4 specialty teachers, 
one full-time aide to assist the lower elementary staff. This faculty represents a balance of 
experienced teachers and those newly launching their teaching careers. The average years of 
teaching experience are fifteen, a majority of the certified staff having earned university degrees 
beyond the undergraduate level. 

Three of our teachers have been presented awards:  Mrs. Lisa Lococo with the 2005 Future 
Educator of the Year; Mrs. Diana Boyle with the Excellence in Education Teacher Award from the 
2000 Project and the Nina and Kenneth J. Allen Excellence in Teaching Award in 2006; an Mrs. Mary 
Anne Shaw with the Sr. Marie Flood Award for excellent performance in the Religious Studies 
Program at Calumet College on May 11, 2007.  

Teachers and administrative staff use the collaborative process to regularly review and implement 
new educational programs, strategies, and techniques presented in professional literature and in 
workshops.  This collaboration has resulted in the implementation of strategies such as: 

·  Team teaching 
·  Cooperative learning 
·  Differentiated instruction 
·  Eclectic approaches within Language Arts ranging from phonics to literature based instruction 
·  Peer tutoring 
·  Pals program: Older students pair with younger students in cross cultural educational activities 

 
Through continual fine-tuning of the above methods, classroom instruction is rooted in the basic 

subject and enhanced by proven instructional techniques. 
St. Bridget School provides computer hardware in the classrooms where instruction is integrated 

into other disciplines with their classroom teacher. 
The Hobart City School District, through cooperative arrangements, provides diagnostic services, 

as needed, for students with learning disabilities.  The School District also provides a speech 
pathologist. Bus transportation is available through the School City of Hobart for students living within 
the school district. 

Additional services provided by St. Bridget or it’s cooperative arrangements with other agencies 
include: 

·  Psychological resource service 
·  Psychiatric and psychological – consulting services on a weekly basis 
·  Diocese of Gary response teams to investigate accusations of sexual abuse of minors 
·  Community response teams for each deanery of the Diocese of Gary to assist school crisis 

management teams 
·  Lake County Children’s Advocacy Center used as a resource to minimize the system-induced 

trauma to the child victim through sensitized intervention 
 
St. Bridget’s students are offered a variety of co-curricular activities including:  
  
Leadership 

·  Jr. National Honor Society 
·  Student Council 
·  Scouting (both male and female) 

 
Arts 

·  Tri Kappa Art Contest 
·  FAME – Music/Art 
·  Arts displays at the Hobart Library 
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·  ARTSONIA 
·  CYO Band in grades 4 – 8, Jr./Sr. Concert and Jazz Bands 

 
Academic Contests 

·  CYO Academic Bowls 
·  Geography Bee 
·  Spelling Bee/Spell Bowl 

 
CYO Sports 

·  Volleyball 
·  Basketball 
·  Cheerleading Squad 
·  Cross Country 
·  Track 
·  Soccer 
·  Presidential Physical Fitness Program 

 
St. Bridget School is committed to providing an atmosphere that fosters academic excellence, 

self-worth, discipline and personal responsibility among its students. As evidence of our academic 
excellence we offer the following statistics: 100% of our students graduate from the 8th grade and 
attend either Hobart High School (50%) or Andrean Catholic High School (50%).  

The majority of our former students maintain Honor Roll status during their high school years. 
Three of our students from the 2011 graduating class were scholarship recipients. They received 3 of 
the top 10 highest scores on the entrance exam. Our highest-ranking 8th grade students have been 
accepted at Harvard, Georgetown, M.I.T., and Yale Universities. 

We believe students educated in our environment will become responsible, successful, and 
productive members of the community in which they ultimately will live and work.  
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Introduction 
Description and Location  

of the Curriculum 
 

St. Bridget has instituted a structured format approach to curriculum that bridges the gap 
between the written standards and the ability to apply the standards.  Adoption of this format 
reinforces the school’s commitment to applying knowledge while simultaneously aligning the 
curriculum to standards based reform and best practice research. 

Each teacher is provided with a Diocesan Curriculum Guide that delineates where each 
standard (learning proficiency) is introduced, developed, extended or mastered.  

Each teacher in kindergarten through eighth grade received a Curriculum Framework Guide, 
which concentrates on Language Arts, Mathematics and Science.  This supplemental framework 
supports the focus on learning proficiencies while providing new strategies for incorporating 
technology into their lessons. 

St. Bridget has also made a mandatory commitment requiring parents and students to use 
Bridging Activity Workbooks and aggressive methods for helping keep the student’s skills sharp 
during the summer months. 

In accordance with the State of Indiana Department of Education, St. Bridget follows the 
Indiana Textbook Adoption cycle. 
 
Curriculum – Each classroom teacher has a curriculum that lists learning proficiencies in Grades K-8. 
 
State Standards 
 

·  Each classroom teacher has a complete set of State Standards and have begun to access the 
information to move to common core standards 

·  Subjects that are included in the proficiencies are Mathematics, Science, and Social Studies 
·  Kindergarten has transitioned to common core standards 

 
Studies and Language Arts 
 

·  Each subject has its own booklet 
·  Each booklet includes State Standards for grades K-8 
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Introduction 
Titles & Description of Assessment Instruments 

In Addition to ISTEP+ 
 
St. Bridget School utilizes a wide variety of assessment and testing instruments. These tools range 
from standardized tests to individualized curriculum assessments. A complete listing of all 
assessments employed at St. Bridget follows: 
 
 

·  ISTEP+ 
·  ITBS (Iowa Test of Basic Skills) 
·  CTB McGraw Hill Cognitive Assessment 
·  Quick Inventory of Competency in Communicative Arts (Entry Test) 
·  Quick Inventory of Competency in Mathematics (Entry Test) 
·  Accelerated Readers for the elementary school.    
·  Skills Bank (McGraw Hill) 
·  Ongoing Curriculum Assessments 
·  Basic Fact Timed Tests 
·  Assessments created by textbook publishers 
·  Silver Burdett Ginn 
·  McGraw Hill 
·  Daily Mathematics - from Great Source Dailies 
·  Teacher Created Assessments 
·  Performance Assessments 
·  Rubric Assessments 
·  Individual Teacher Assessments 
·  Star Phonemic Awareness and Early Literacy Program (PreK-3) 
·  Star Reading Program (4-8) 
·  Star Math and Accelerated Math Libraries are installed on all classroom computers. Each class 

has the grade level library plus the grade above so that the students can move at their own 
pace.  
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Vision & Mission Statements      
 
 

DIOCESE OF GARY SCHOOLS  
VISION STATEMENT 

 
The Catholic Schools of the Diocese of Gary, following the command 

“TO TEACH AS JESUS DID,” 
are committed to the educational MISSION of the Church. 

 
 Recognizing the cultural diversity of the people of our Diocese and the need to prepare our 
students to become globally responsible Christians in the Catholic tradition, we as Church, work 
collaboratively to provide quality education for the total child in affirming school communities built on a 
foundation of Eucharist, Prayer and Gospel Living. To this end, our Catholic Schools are dedicated to: 
 

·  Creating and celebrating an understanding of the world in the light of the Gospel and Eucharist 

·  Instilling the desire for Christian service to the community 

·  Encouraging social responsibility in an effort to promote peace and justice 

·  Developing a Christ-like atmosphere of care and respect 

·  Fostering self-esteem, leadership and personal responsibility 

·  Striving for academic excellence 

·  Sharing with parents in the educational mission of the Church 

Approved 7-29-93 
Most Reverend Dale J. Melczek 

Apostolic Administrator of the Diocese of Gary 
 
 

ST. BRIDGET SCHOOL 
VISION STATEMENT 

 
St. Bridget School in partnership with the community nurtures a Christ-like environment with an 

enriched Indiana Core Curriculum creating self-directed learners. 
 

VALUES STATEMENT  
Our primary commitment at St. Bridget School is to: 
 

·  Nurture a Christian environment 

·  Promote dignity of each student 

·  Instill these values 

Acceptance   Friendship  Compassion  Generosity 
Cooperation   Honesty  Dedication   Responsibility 
 
Develop Christian attitudes that promote respect towards family, community, society and the world. 
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Mission Statement  
 

Believing all students are capable of reaching their potential, success will be enhanced by high 
self-expectations. Within the next 3 years, St. Bridget School community will inspire a joy for self-
directed learning resulting in at least a 5% increase in student performance along with continuous 
growth in faith development. We will achieve state recognition as an academic institution that instills 
quality education. 
 

The Mission Statement was developed through a process that was shared by all teachers, 
administrators and parent representatives.  During several school functions, parents and community 
members have validated all three statements.  After analysis of current mandated assessments, the 
Mission Statement is validated to ensure that the mission is being achieved.  
 

The Mission Statement is posted near the Main Office and included in the curriculum binder for 
all teachers.  Teachers are encouraged to develop their own Mission Statements that further unites all 
the shareholders within this engaged learning community called St. Bridget.  
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Conclusions: 
Parent Participation in St. Bridget School 

 
The St. Bridget School community recognizes that a child’s education is the shared 

responsibility of the school and family. We are committed to the effective engagement of parents, 
staff, students and the community in providing a high quality of education in a safe and orderly 
environment.  
St. Bridget School, in collaboration with parents, will provide opportunities to acquire real life skills 
that are necessary to succeed in a culturally diverse society. We share common desires and 
expectations for educational excellence. Excellence and opportunity require the responsible 
participation of committed parents, teachers and students. We will engage in practices that enhance 
parent involvement and reflect the specific needs of students and their families.   
 
COMMUNICATION with parents:  

·  About the school programs and student progress through effective school-to home and home-
to school communication. 

·  Through the individual teachers who use a weekly newsletter to keep their students’ parents 
informed about important happenings in their classroom. 

·  Parent/Teacher conferences are held at regular intervals.  Mid-quarter progress reports are 
issued to all students. 

·  An e-mail system is utilized to communicate more effectively with groups on both regular and 
emergency situations. 

 
VOLUNTEERING 

Involve families as volunteers at the school or in other community locations in order to support 
students and school programs.  Families sign service contracts to commit to 30 hours of volunteering 
their efforts wherever needed.  

Parents regularly serve as volunteers in the classrooms, as chaperones on field trips, maintain 
order in the cafeteria and supervise the children at recess. Some of the activites that provide 
opportunity for parent participation are: 
    
¨  Daddy Date Night 
¨  Mother/Son Activity 
¨  Halloween Hayride 
¨  Classroom Parties 
¨  Market Day 
¨  Scrip 
¨  Field Day 
¨  Staff Appreciation Week 
¨  Volunteer Appreciation Week 
¨  Lock-In  
¨  Grandparent’s Day 
¨  Catholic School Week Activities 
¨  Eighth Grade Graduation Luncheon 
¨  Junior Achievement 
¨  Spring Style Show 
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St. Bridget School is dedicated to preparing all students to become self-reliant, productive 
individuals. To this end, the involvement and responsibility for assuring that our students are 
successful becomes the responsibility of the parents, teachers and students. 

St. Bridget continues to have excellent parent participation. Our parent volunteers have 
attended a Virtus training Session to safeguard our children against sexual abuse. Only parents and 
volunteers who have completed this program are allowed to work with the children in any capacity. 

Parents have also worked on writing grants. 
 
Alumni Organization 
 An Alumni Association has been formed to help promote St. Bridget and continue our rich 
heritage.  
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Conclusions: 
Technology as a Learning Tool 

 
Technology plays a leading role in contemporary society, helping us in our chosen careers and 

filling our leisure time.  It also is an important educational tool.  St. Bridget School recognizes the 
value of technology in our world today and is dedicated to utilizing technology to enable students to 
access and synthesize information for uses in their educational experience.  Technology is viewed as 
an important communication tool and one that can enrich the learning environment. 

The use of technology to enrich the learning environment requires two fundamental resources: 
adequate materials and a faculty trained in the use of these materials. St. Bridget School provides 
appropriate computer hardware and software as well as other audio-visual equipment, and supports 
the ongoing professional development of a faculty trained in the use of these materials. 

Every grade classroom is equipped with a networked PC with InterNet access and a 
monochrome laser printer.  Grades 1 – 8 classrooms are also equipped with Scantron data card 
scanners for use with the Renaissance Learning Accelerated Math program. 

There are two printers; a laser printer, and a color ink jet printer, a Smart Board, a scanner, 
and a digital camera. In addition, and as further evidence of the dedication to teaching and learning 
by the St. Bridget faculty, several teachers provide cameras for their classrooms. 

Computers are used in a variety of ways to enhance learning across the curriculum. The use of 
computers includes, but is not limited to, word processing, Internet searches, remediation, typing, 
drawing, multi-media demonstrations, report outlines and homework websites.  The application of 
computers varies according to grade level, ranging from games that enforce basic skills in the primary 
grades to programs that teach new skills in the upper grade levels.  

The school is looking to gradually budget for Smart Boards or Smart Tables to enhance 
teaching and learning. 

To ensure that technology resources are used effectively, faculty training is provided both 
within the school and at other locations. Additionally, several St. Bridget teachers have had training in 
the “Writing to Read” program.  A parishioner provides support and leadership to computer-aided 
instruction and to coordinate use and maintenance of our equipment. 

In addition to computer technology, audio-visual equipment is available to support teachers 
and their classroom work.   The following types of equipment are available: 
 

·  Three photocopiers 
·  A digital camera 
·  Six combination television-video players 
·  Two big screen televisions 
·  A computer video projector for use anywhere in the school 
·  A movie projector 
·  A laptop computer with Windows XP Pro 
·  A stereo compact disk player 
·  Two portable audio projection systems 
·  Many teachers have supplemented school resources with some of their own equipment.  
·  In recognition of the importance of technology to the learning process, a staff goal is to 

continually upgrade and expand available technology.    
·  Staff development opportunities will be planned to meet the needs of teachers at all levels of 

computer expertise.  
·  St. Bridget actively pursues Anderson Foundation grant monies to replace computers and 

technological equipment throughout the school. 
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Technology Update 
Programs (Software): 

 
·  TyperShark typing game/tutor is used to teach keyboarding skills.  Additionally, Type to Learn 

software is used for keyboarding skills reinforcement.  KidPix is used for mouse control 
practice & PC drawing. 

·  The Accelerated Reading and Accelerated Math programs were installed on the network in the 
computer lab.  Students in grades 1 through 5 use this program to assess their reading 
comprehension on a weekly basis.  Teachers use the generated reports as communication 
tools to report progress to the students and their parents. 

·  The Kidspiration program was purchased and installed in 2003.  Students in Kindergarten 
through 5th grades were introduced to the program.  Younger students used the pre-made 
webbing activities, while older students created their own webs and stories.  Classroom 
teachers were introduced to the program during two different in-service sessions.  A 
technology consultant gave hands-on examples for students and teachers. 

·  The Junior High level students have had an increased focus on Microsoft Office programs, 
Word, Excel, and PowerPoint.  In addition to learning the basics of each software program, the 
students have had to learn how to integrate more than one of the Office programs in order to 
complete assigned projects.  

·  St. Bridget is using the Star Reading Program which allows each student the opportunity of 
evaluating their reading skills and identifying their strengths and weaknesses. 

·  St. Bridget is using Early Literacy Program, which will help to evaluate children’s early reading 
and phonics skills from Pre-School to Grade 2.   

·  Junior High students regularly use the Glencoe Science Website to enhance science 
curriculum activities, research projects, virtual labs, and unit quizzes to reinforce learning. 
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Conclusions: 
Safe and Disciplined Learning Environment 

 
St. Bridget School acknowledges the impact of a safe and disciplined learning environment on 

student achievement.  One of the goals St. Bridget is committed to is providing a safe learning 
environment for all shareholders including students, staff, parents and the community.  During the 
process of Performance Based Accreditation, a survey was completed by all staff members to identify 
those physical areas of the school that needed attention and prioritizing the safety needs of all 
shareholders.  The school entryway was redesigned to use electronically activated locks on those 
doors that require ringing a buzzer and visual recognition with a monitoring camera to identify those 
individuals who desired entry into the school. Also, all outside school entrance doors now remain 
locked throughout the school day 

The St. Bridget staff identified three key elements in creating and nurturing a safe and health 
environment that foster community, the achievement of religious goals, and educational goals.  These 
three key elements are:  

·  trust 
·  professionalism  
·  realistic expectations for each student. 

 
Further efforts by the St. Bridget staff and Performance Improvement Committee resulted in 

the creation of a specific plan of action to promote a safe and sound environment.  This plan includes 
an emergency evacuation plan (on file with the State of Indiana) with the Hobart Public Library 
(located across the street) designated as a “safe” area. 
 
Additional safe environment strategies include: 

·  After-school care has a separate monitoring system wherein a parent would also need to be 
identified and buzzed in 

·  Each room has an organized plan (visible in the room) to exit the school building in the event 
of a fire 

·  Fire drills are held monthly 
·  In the event of a tornado, first and second floor classrooms have an organized plan to move 

quickly to the lower level of the building 
·  Tornado drills are held quarterly 
·  An established “warning plan” is in place in case of an intruder within the building 
·  Plans for bomb threats and other disaster outcomes are also in place 
·  Staff members and playground personnel are trained to use the EPIPEN in case of an allergic 

reaction as a result of a bee/wasp sting  
·  Playground supervisors are present to attend to the safety of students’ outdoor activities 
·  Assemblies are held on a regular basis to teach the values of self-esteem and safety for the 

school community 
·  Officer Grennes conducts the D.A.R.E. program for fifth grade students 
·  Officer Grennes also speaks to bike safety, Halloween safety, violence prevention and 

harassment 
·  Teacher-in Service videos “Safe at School” are available for teachers to learn and reinforce 

proven safety procedures 
·  Parents come inside the gym area to pick up their child(dren) after school. 
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Conclusions: 
Professional Development 

 
St. Bridget School recognizes that the professional development of teachers, support 

personnel, administrators and others in the school community is vital to school improvement and 
increased student learning.  It is further recognized that professional development must be 
continuous process and that all members of the education community must view professional 
development as a priority. 

Professional development is defined as those processes that improve the job-related 
knowledge, skills or attitudes of school stakeholders. Effective professional development includes 
those processes that systematically over a sustained period of time, enable educators and others to 
acquire and apply knowledge, understanding, skills and abilities to achieve personal and 
organizational goals and to facilitate the learning of students consistent with challenging state and 
national content and performance standards. 

Our professional development plan follows the Indiana Department of Education’s model 
(Eight Steps to Highly Effective ‘Next Generation’ Professional Development for Learning and 
Technology- Public Law 221 and Beyond, 2001).  
 
1. Action Research : Staff will conduct studies of student achievement to determine impact of 
programming strategies. Study groups will meet regularly to discuss research related to curriculum. 
2. Examining Student Work Together : Yearly, analyze data from ISTEP+ and ITBS by grade. 
Quarterly disaggregate assessment data and curriculum monitoring data, which is aligned with state’s 
standards. Quarterly, writing samples for each student will be assessed using the state’s rubric. 
3. Individualized Learning : Peer coaching and observation will be scheduled by interest and need. 
In reading, the facilitator will provide individual assistance and modeling.  
4. Mentoring :  Team teachers for collaboration and modeling with particular attention to 
implementation strategies, data analysis and monitoring student achievement. Collegial planning time 
will be provided. 
5. Networking : Provide websites of schools with common interventions, achievement and interests. 
6. Peer Coaching : Quarterly, team teachers to both teach and observe practices in at least 2 goal 
areas. A schedule will be attempted between grade level observations/modeling at least once per 
year. 
7. Reflective Practice :  In bi-weekly component meetings, focus topics will generate “Chat & Cheer” 
sessions to promote problem solving and celebration.  
8. Study Groups : Groups of staff will meet quarterly to discuss not only the current reform 
programming but also the means of putting research into practice. 
9. Train the Trainer : One teacher will be trained as trainer of the math initiative and will be available 
for consultations, assistance, peer coaching and mentoring. 
10. Workshops : During school and after school workshops will occur. 
 
 
Indiana’s Core Principles for Professional Developm ent Program 
 

·  To ensure high quality professional development, the program:  
o is school based and collaboratively designed and encourages participants to work 

collaboratively;  
o has a primary focus on state and local academic standards including a focus on Core 40 

subject areas;  
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o enables teachers to improve expertise in subject knowledge and teaching strategies, use 
of technologies, and other essential elements in teaching to high standards;  

o furthers the alignment of standards, curriculum and assessment. 
·  A variety of resources including: needs assessments, an analysis of data regarding students’ 

learning needs, professional literature, research and school improvement programs are used 
in developing the program. 

·  The program supports professional development for all stakeholders. 
·  The program includes ongoing professional growth experiences that provide adequate time 

and job embedded opportunities to support school improvement and student learning, 
including flexible time for professional development opportunities before, during, and after the 
regular school day and school year. 

·  Under the program, teacher’s time for professional development sustains instructional 
coherence, participant involvement and continuity for students. 

·  The program includes effective, research-based strategies to support ongoing developmental 
activities. 

·  The program supports experiences to increase the effective use of technology to improve 
teaching and learning 

·  The program encourages diverse techniques, including inquiry, reflection, action research, 
networking, study groups, coaching and evaluation 

·  The program includes a means for evaluating the effectiveness of the program and activities 
under the program. 

 
A Professional Development Record is in the school office. These records attest to 
compliance with the expectations of the professional staff towards earned credits for 
licensure renewal.  

Although we have put forth much effort in achieving our goals, we still find ourselves in need of 
improvement.  We have pledged our all out efforts to continually direct ourselves to personal growth 
so that the students would benefit and grow academically and socially. 

Looking over our past efforts, we have made progress but still need to work at those areas that 
still cause us professional concern. 
 
AN OVERVIEW 
 
Indiana Code 20-20.2-3 Chapter 3 of the Strategic and Continuous School Improvement and 
Achievement Plan, Section 1 designates the principal of each school to coordinate the development 
of an initial three (3) year strategic continuous school improvement and achievement plan and 
coordinate annual review of the plan.  This plan as well as annual review must be made with input 
from a committee of persons interested in the school, including administrators, teachers, parents and 
community and business leaders appointed by the principal. 
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Student Achievement Objectives/Goals   
Attendance Rate 

 
The attendance rate at St. Bridget School has been above State of Indiana expectations and has 

consistently shown improvement up to 2000. In 2001, we had a decline in attendance by 5% due to 
impact of a severe flu season. 

Although absenteeism is under control, we do have a problem with tardiness.  We have a few 
students who are consistently late for school. Part of this problem is related to bus transportation 
issues as well as to parents who live outside of the busing district serviced by Hobart Community 
Schools.  Several measures are being taken to remediate this situation with these few students. 
These measures consist of, but are not limited to: 

·  Personal interview with the parents 
·  After 3 tardies the student is verbally warned by the principal or school secretary and a letter is 

sent home with the student to the parents, after the 4th tardy the parents are asked to confer 
with the Principal, after the 5th and subsequent tardy a 3 hour Saturday School is received by 
the child.  

·  Recognition is given to the child if improvement is achieved 
·  Each class without tardies may be given some special reward consisting of a treat, public 

recognition, or dress down day 
·  Faculty discussion on the issue. 
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The average daily attendance percentage in 2011 was 96.9%. The averages in the last five years 
vary from a high of 97.8% to a low of 96.3%, with a 5 year average of 96.8% attendance. Our single 
largest contribution to a lower attendance rate is due to parents who take their children out of school 
for personal vacations. Parents do not understand that the state holds the school accountable for 
those absences as unexcused. 
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Student Achievement Objectives/Goals  
Percentage of Students meeting 

Academic Standards under ISTEP+ 
 
 
 
Our ISTEP scores continue to be very solid indications of a curriculum and instruction that meet the 

needs of out students. After looking at our ISTEP data this year, we have identified and will continue to identify 
specific areas that need improvement. These identified areas of concern have been incorporated into the Indiana 
Department of Educations mandated School Improvement Process (SIP). That process outlines a three-year 
commitment that continuously changes and is modified to meet the needs of our students and academic program 
The continuing challenge for us lies with students who are not with us from the beginning. Our students 
continue to outperform students who come to us from other schools; new students usually challenge our 
teaching and instructional strategies. 
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Professional Development: 
Emphasize improvement of student  

learning and performance 
 
Reflective Practice :   
   In periodic meetings, focus topics will generate “Chat & Cheer” sessions to promote problem 

solving and celebration.  
 
Individualized Learning : 
   Peer coaching and observation will be scheduled by interest and need. In reading, the facilitator will 

provide individual assistance and modeling.  
 
Differentiated Instructional Techniques : 
   Differentiated Instructional techniques will be implemented across the curriculum. In reading, the 

facilitator will provide individual assistance and modeling.  
 

 
Professional Development: 

Support research-based sustainable  
school improvement efforts 

 
Mentoring :   
   Team teachers for collaboration and modeling with particular attention to implementation strategies, 

data analysis and monitoring student achievement. Collegial planning time will be provided. 
 
Networking :  
   Provide websites of schools with common interventions, achievement and interests. 
 
Peer Coaching :  
   Quarterly, team teachers to both teach and observe practices in at least 2 goal areas. Schedule 

between grade level observations/modeling at least one time per year. 
 
Study Groups :  
   Groups of staff will meet quarterly to discuss not only the current reform programming but also 

means of putting research into practice. 
 
Train the Trainer :  
   One teacher will be trained as trainer of the math initiative and will be available for consultations, 

assistance, peer coaching and mentoring. 
 
Workshops :  
   During school and after school workshops will occur. 
 
Action Research :  
   Staff will conduct studies of student achievement to determine impact of programming strategies. 

Study groups will meet regularly to discuss research related to curriculum. 
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Examining Student Work Together :  
   Yearly, analyze data from ISTEP+ and ITBS by grade. Quarterly disaggregate assessment data 

and curriculum monitoring data, which is aligned with state’s standards. Quarterly, writing samples 
for each student will be assessed using the state’s rubric. 

 
The administration will collaboratively support Ind iana’s Core Principles for Professional 

Development by: 
 

·  Focusing on state and local academic standards including a focus on Core 40 subject areas 
·  Enabling teachers to improve expertise in subject knowledge and teaching strategies, use of 

technologies, and other essential elements in teaching to high standards by attending 
professional workshops and specific conferences;  

·  Continuing to support the alignment of standards, curriculum and assessment. 
·  Using a variety of resources and efforts including: needs assessments, an analysis of data 

regarding students’ learning needs, professional literature, research and school improvement 
programs are used in developing the program. 

·  Continuing efforts to align classroom practices to Response To Instruction. 
·  Supporting professional development for all stakeholders. 
·  Supporting professional growth experiences that provide adequate time and job embedded 

opportunities to support school improvement and student learning, including flexible time for 
professional development opportunities before, during, and after the regular school day and 
school year. 

·  Supporting research-based strategies to supports ongoing developmental activities. 
·  Supporting efforts to increase the effective use of technology to improve teaching and learning 
·  Encouraging diverse techniques, including inquiry, reflection, action research, networking, 

study groups, coaching and evaluation 
·  Finding the means collaboratively with the staff that will evaluate the effectiveness of the 

initiatives and activities under the new programs. 
 
 

 
Professional Development: 

Aligns with the Core Principles of  
Professional Development 

 
St. Bridget School recognizes that the professional development of teachers, support 

personnel, administrators and others in the school community is vital to school improvement and 
increased student learning.  It is recognized that professional development must be a continuous 
process, and that all members of the St. Bridget community must view professional development as a 
priority. 
 Professional development is defined as those processes that improve the job-related 
knowledge, skills or attitudes of school stakeholders. Effective professional development includes 
those processes that systematically, over a sustained period, enable educators and others to acquire 
and apply knowledge, understanding, skills and abilities to achieve personal and organizational goals 
and to facilitate the learning of students consistent with challenging state and national content and 
performance standards. 
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Our professional development plan follows the Indiana Department of Education’s model 
(Eight Steps to Highly Effective ‘Next Generation’ Professional Development for Learning and 
Technology- Public Law 221 and Beyond, 2001).  
 

Professional Development: 
Includes methods to improve the cultural competency  

of administrators, staff, students, and parents  
 
Mardi Gras 

Students participate in the cultural celebration in a variety of ways, and many attend the Mardi 
Gras evening event with adults 
 
Cinco de Mayo 

Students participate in the cultural celebration in a variety of ways, dress, class discussions, 
special lunch menus, etc. 
 
Martin Luther King Day 

Students listen to a special presentation on that day. 
 
Black History Month 

Students participate in learning activities about famous Black/African American leaders. 
 
Native American Week 

All students present a special program promoting our Native Indian Americans. 
 
Numerous opportunities  

In addition, all of us take numerous opportunities during the school year to be compassionate, 
understanding, and caring individuals that accept the diversity of our many cultures and pluralistic 
society. 
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Statutes and Rules to be Waived 
 

St. Bridget does not have any Statutes and Rules to be waived 
 

 
Identified areas for immediate improvement 
 

·  Goals 

·  Benchmarks 

·  Strategies 

·  Interventions (Action Plan) 

·  Indicators 

·  3 Year Time Line 
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St. Bridget 
Language Arts Goal  and Mathematics Goal  

in the following 7 pages.



Table 1A: Mathematics Goals, Benchmarks, Strategies , and Action Plans  

Targeted Goal:   During the 2011, 2012, and 2013 school years, students will perform at or above the 85%, 86% and 87% (respectively) in the 
area of Geometry, Computation, Number Sense and Problem Solving on the ISTEP and other annual assessments. 

Prioritized Strategy Action Plans 
Persons 
Responsible Resources 

Start/End 
Dates Notes 

Implement activities daily 
that include verbal, 
written, pictorial, graphic, 
and concrete form 

Arithmetic Developed 
Daily (ADD) Formal 
and/or informal 
assessments performed 
by teachers. 

Math Teachers, 
Teachers 

ADD Text , Lesson Plans Sept. 2011-
May 2013 

Adopt ADD K-
8th 

 Problem of the Day, 
Daily Practice, 
Assessment- Math 
Journals 

Math Teachers, 
Teachers 

Math Text, Lesson Plans, 
Problem Solving, Blackline 
Masters/ Flip Charts 

Sept. 2011-
May 2013 

 

 Incorporating Math into 
Technology       
Assessment: Formal and 
Informal observation 

Math Teachers, 
Teachers, Staff 
Teachers, Student 
Body 

Text On- Line, Tech Support, 
Various Sites & Software, 
Text, manipulatives, 
Chart/pictures, AV Equipment 

Sept. 2011-
May 2013 

Accelerated 
Math  All Levels 
Professional 
Development 
needed for 
Accelerated 
Math 

 Math Vocabulary          
In class activities   
Assessment:  Students 
will have fewer errors 
during activity. 

Staff Text Generated Vocabulary Sept. 2011-
May 2013 

 

 Increase use of 
manipulatives. In class 
games and activities 
Assessment: Students 
will have a better 
understanding during 
guided practice 
exercises 

Staff Student 
Body 

Lesson Plans, Manipulatives, 
Text 

Sept. 2011-
May 2013 

 

 Incorporate activities that 
encompass geometry 
skills in co-curriculars.  In 
class activities   
Assessment: Students 
readily acknowledge 
geometry in their 
environment 

Staff, Parents, 
Community 

Instruments, Pictures, 3-D 
shapes, Paint Shop, Art co-
curricular 

Sept. 2011-
May 2013 

 



 27 

 

Table 1B: Mathematics Goals, Benchmarks, Strategies  and Actio n Steps  
Targeted Goal:   During the 2011, 2012, and 2013 school years, students will perform at or above the 85%, 86% and 87% (respectively) in the 

area of Geometry, Computation, Number Sense  and Problem Solving on the ISTEP and other annual assessments. 

Prioritized Strategy  Action Plans  Persons 
Responsible 

Resources  Start/End 
Dates 

Notes  

Formalize a procedure to 
facilitate remediation for 
students who did not pass 
math standards or those 
identified as needing 
additional help outside of the 
regular math instruction time. 

Teacher implemented 
remediation program 
within the school day and 
homework throughout the 
year.   

Classroom 
Teachers, Parents 
and Guardians 

Remediation/Review 
Materials, ADD, 
Textbook Series,  
Lessons, Lesson 
Plans, Report 
Cards, Progress 
Reports, Teacher/ 
Parent Notes, 
Pre/Post Testing, 
IDOE website 
standard resources 

Sept. 2011-
May 2013 

 

 Mastering Math Facts 
Grades K-5  

Classroom 
Teachers, Parents 
and Guardians 

Rocket Math/ Math 
Facts worksheets 

Sept. 2011-
May 2013 
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Table 1C: Mathematics Goals, Benchmarks, Strategies , and Action Plans 
Targeted Goal:  During the 2011, 2012, and 2013 school years, students will perform at or above the 85%, 86% and 87% (respectively) in the 

area of Geometry, Computation, Number Sense  and Problem Solving on the ISTEP and other annual assessments. 
  

Prioritized Strategy Action Plans 
Persons 
Responsible Resources 

Start/End 
Dates Notes   

Design and implement a 
staff development program 
that focuses on Math 
Problem Solving Strategies. 

Systematic Problem 
Solving Plan    
Assessment ISTEP and 
annual testing 

Staff, Parents and 
Guardians 

mathstories.com     
and other websites           
Text ISTEP, IDOE, 
Iowa Basic Test 

Sept. 2011-
May 2013 

websites 

  
 Math problem solving 

activities/strategies 
related to geometry and 
vocabulary for each grade 
level  Assessment: ISTEP 
and annual testing 

Classroom teachers Grade Level 
appropriate text 

Sept. 2011-
May 2013 
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Table 2A: Language Arts Goal, Benchmarks, Strategie s and Action Plans 
Targeted Goal:  During the 2011, 2012, 2013 school year, students will perform at or above the 90.5%, 91% and 91.5% ( respectively) in the 

Language Arts  areas consisting of Reading Vocabulary and Comprehension. 

Prioritized Strategy Action Plans Persons Responsib le Resources Start/End Dates Notes 
Implement daily 
activities to expose 
students to grade 
appropriate 
vocabulary. 

School- Wide 
Vocabulary 
Program  Formal 
and Informal  
Pre/Post 
Assessments 

Classroom teachers, co-
curricular teachers, and 
parent/guardians 

Dictionaries, 
Computer Programs, 
Inspiration/Kidspiration 
Current and past word 
lists, Thesaurus, 
Resources, Words I 
Use When I Write, 
textbooks, word walls, 
and lesson plans 

Sept. 2011 -     
May 2013 

Need to order 
dictionaries, 
thesaurus, and quick 
words   Professional 
Development for 
Kidspiration/Inspiration 
Vocabulary 

 Reinforce 
vocabulary 
through various 
activities based on 
appropriate grade 
level word lists.  
Formal/ Informal 
Assessments, 
observations 

Classroom teachers, co-
curricular teachers, and 
parent/guardians 

Computer software, 
reference books, 
current and previous 
word lists, textbooks, 
word walls, and word 
ladder blackline 
master 

Sept. 2011 -     
May 2013 

Need to purchase 
word ladder blackline 
masters 
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Table 2B: Language Arts Goal, Benchmarks, Strategie s and Action Plans 
Targeted Goal:  During the 2011, 2012, 2013 school year, students will perform at or above the 90.5%, 91% and 91.5% (respectively) in the 
Language Arts  areas consisting of Reading Vocabulary and Comprehension. 
Formalize a 
procedure to 
facilitate 
remediation for 
students who did 
not pass the 
Reading 
Comprehension 
section of the 
ISTEP. 

Remediation within 
the school day that 
includes Reading 
Comprehension 
and Fluency; 
activities that 
formally and 
informally assess 
student progress.  
Assessment:  
ISTEP and 
remediation 
material testing 

Classroom teachers, 
Principals, Remediation 
Committee and 
parent/guardians 

IDOE Website 
(ISTEP Samplers)  
IDOE Standard 
Resources  Website 

Sept. 2011 -      
May 2013 

Form a committee to 
investigate options 
for remediation. 
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Table 2C: Language Arts Goal, Benchmarks, Strategie s and Action Plans  
Targeted Goal:  During the 2011, 2012, 2013 school year, students will perform at or above the 90.5%, 91% and 91.5% (respectively) in the 
Language Arts areas consisting of Reading Vocabulary and Comprehension. 
Develop a program 
to increase student 
reading fluency 

Staff Development 
will continue to 
provide strategies 
to implement and 
incorporate fluency 
activities for 
teachers to use in 
the classroom.   
Assessments: 
Running Records  

Classroom Teachers Reading Series 
Fluency Assessment 
book, Indiana 
Reading Diagnostic 
Assessment, and 
Basic Reading 
Inventory, Lesson 
Plans, Timothy 
Rasinski Workshop 
Video and 
Handouts/Blackline 
masters 

Sept. 2011 -     
May 2013 
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Table 2D: Language Arts G oal, Benchmarks, Strategies and Action Plans  
Targeted Goal: During the 2011, 2012, 2013 school year, students will perform at or above the 90.5%, 91% and 91.5% (respectively) in the 
Language Arts  areas consisting of Reading Vocabulary and Comprehension. 
Design and 
Implement a 
Writing Process to 
improve student 
writing 

Students will 
demonstrate 
progressive 
understanding of 
the writing process. 

Classroom teachers, 
Principals, and 
Parents/Guardians 

Six Trait Writers 
Materials, Staff 
Development Training 
on Six Trait Writing, 
Rubrics, graphic 
organizers, and 
journals.  

Sept. 2011 –  
May 2013 

Staff development 
time needs to be 
given to allow staff 
to attend training 
and share ideas on 
Six Trait Writing 
Process 

 School-Wide 
Writing Program, 
Young Authors 
Program  
Assessment: 
Formal and 
Informal 
Observations and 
Book Sharing. 

Classroom Teachers, Young 
Authors Committee, Co- 
Curricular Teachers, 
Volunteers, and 
Parent/Guardian. 

Home School 
Association, 
Inspiration/Kidspiration, 
students journals,  
Thesaurus, 
Dictionaries and 
Resource Materials 

Sept. 2011 –  
May 2013 

Purchase Bare 
Books, Plan Book 
Sharing Celebration  



 


